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About MEEM

Eight decades ago, Mohammed Bin Ibrahim Alsubeaei - may Allah
have mercy on him alongside his self-made partners who contributed
to pioneering the private-sector in the Kingdom of Saudi Arabia. He had
a prominent and significant role in establishing major corporations and
companies in the banking, real estate, commercial and service sectors.
We take pride in having (MEEM Facility Management Co.) as an entity
of Mohammed Bin Ibrahim Alsubeaei achievements and ownership.
He has tirelessly worked in establishing the beginnings of MEEM and
has embedded his strategy and culture in its leaders, the importance of
adhering to the Islamic values that he believed and applied in all his
dealings. These values are the pillars of honesty and clarity with clients,
the value of integrity and accuracy in performing tasks, and the value of
seeking the pleasure and satisfaction of God.
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MEEM believes in delivering an international
industry standard quality of services and has
embedded its culture and teams the focus
on our client’s satisfaction and ensuring the
longevity of our client's Assets life cycle as
well as the added values conveyed. We fully
realize and with certainty that the integration
of our services and the modernization of our
systems combined with an assurance of service
consistency matching and exceeding industry
standards is our goal.

We crave on learning and improving, we
commit our efforts tirelessly on proper and
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on-going training of our teams as we believe
that they are our main asset. We process a
strong regime of performance management
and quality assurance, Our success is based on
transparency, communication and partnership
with our client, we take great pride and a sense
of ownership in insuring client satisfaction is
consistent.

MEEM have the ambition, willingness, and
persistence in maintaining a top class as an
integrated Facilities Management solution in
the kingdom of Saudi Arabia.
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VISION

To be a premier integrated facilities management services brand
in the Kingdom providing valuable services that enable clients
to achieve safe, comfortable, and productive work and living
environments.

MISSION

To provide integrated facility management services that
are second-to-none in quality and experience, delivered
by a highly motivated team.
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CAPABILITIES



ORGANIZATIONAL CAPABILITIES

MEEM has the competencies and subject matter expertise to deliver
high-quality Integrated Facilities Management Solutions to our
current and future clients. We deliver a wide range of services, We
embed our client’s strategy with our service delivery from single
service provision to managing a total FM module.

Our People

At MEEM our people are our core assets, We are committed to
developing talent at all levels Our senior staff are seasoned certified
facilities management practitioners with experience within the
region and internationally focused on applying best and most
innovative industry practices.
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Technology Solutions

MEEM believe in working preventively, we have deployed an
internationally known CAFM integrated systems delivering an
intelligent operational module, monitoring and managing our
client’s assets and improving life cycle minimizing breakdowns
and improving performance and minimizing operating cost.

Performance Management

We believe performance management is the heart of any
organization Hence the reason MEEM is dedicated to a high
level of QA/QC assisted by Service level agreements and success
criteria with an effort to deliver accuracy and consistency.




a1i81 Jolall
Joglall jauisl Jysoiy Lind ayle  uilagl doslly pio g0
dgnl 4lalg aralyo « J1oani L6La Gacluoll drollell @ Ligill
el Guawaiq JLhe i1 Jddiq aluall dygo (uawaiq Lifllor

LJauill aol4i Juldig

cladll aylal

OLo cull 13.alg Liloc jaga (qua eladll §jla] ol gogi g
d.0ge a0 8192l d1dlo g glon Cilygiuo (el @1hi a4 il
adally pliilll g0 alaill yuleog doaall (sgiwo Cilydlaily
AQgylyoiulll

gl

W77
< N
@%
-




Training &Development

Customized hands-on practical programs focused on both
technical and educational training for facilities managers,
technicians, supervisors and coordinators as well as horticulture
and janitorial / housekeeping training. We invest yearly in
insuring our leadership teams are certified from the International
Facilities Management certification body.
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Our Certifications

Meem is proud to have obtained certificates of conformity with
international standards in the administration, security and safety
and conforming to international quality standards for facilities
management.
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e Corporate Member with MEFMA.
e  Corporate membership with BICSc.

e Quality Management system ISO 2015 :9001.

e Environmental Management System 1SO14001:2015.

e Occupational Health & Safety ISO18001:2007.

* Occupational health and safety management system 1SO 45001.
e Facility management ISO 41001:2018.

e BICSc standards (British Institute of Cleaning Science).

BICSc

THE BRITISH INSTITUTE OF CLEANING SCIENCE

CORPORATE MEMBER

1 s =

e
T

Vsl

Cortified 130 1AC1H1E Coriified 30 B4 2015.

Certified 150: 41001:2018 Cortified B30 430613018
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SECTORS

e Residential.

e Commercial & Mixed Utilities.
e Retail.

* Leisure & Hospitality.

e Healthcare.

e Education.

e Financial.

e |Industrial.
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OUR SERVICES



X HARD SERVICES

MEEM adheres to follow the scope of works as requested by Client and will
ensure the facilities are routinely maintained, by the appointed maintenance
team to perform services

* HVAC and Air-conditioning. * Utility network Infrastructure
* Mechanical Services. Maintenance.

* Plumbing Services. * lIrrigation System.

* Electrical Service. * Swimming pool maintenance.

* Minor Civil Works.
* Low Current System.

BCP40

Access Control Panel

’A:cess Control r.
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‘¢ SOFT SERVICES

MEEM supervising and quality auditing to guarantee the best performance
delivered and customer satisfaction

* Janitorial Services. » Security services.

* Hospitality Services. * Laundry.

* Landscaping. * Facade cleaning.

* Waste Disposal. * Concierge & Reception.

e Pest Control.
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SPECIALIZED SERVICE

MEEM believes in specialization and accordingly, we have built strategic
partnerships with specialized and reputable entities to provide the best

services to our customers

* Elevator & Escalators.
* Security System Control.

* Fire Alarm & Fire Fighting Maintenance.

* Fire protection, detection, suppression
management systems.
* Access Control.

Recycling.

Building Management System (BMS).
Automatic Doors & Roll-Up shutter.
Maintenance of backup generators.
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5, SUPPORT SERVICES

Business cannot be accomplished without support services, and for this, we
have developed a series of services to support performance improvement, some
of those services are provided automatically and some of which is provided

upon the client’s request.

* Call Centre Services. » HSEQ Compliance and Management.
* Contract Management. * Building Services Management.

» CAFM System Integration. * Valet parking.

* Asset coding. * Transportation.

« Utilities and Infrastructure Management. ¢ Health care clinic & team.
* Life Cycle Management.

B/wWw.meem-fm.Cen
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PROJECTS



Laam Complex

Laam Complex is our largest facility management
projects. It's composed of a residential complex
that contains several buildings, such as the housing
of workers and employees, offices and a shopping
mall. The labor complex houses more than 7,500
residents, and it is considered as an integrated
entertainment and living complex. Furthermore,
there are small stores, the main mosque, outdoor
playgrounds, entertainment halls and an equipped
cinema to serve this complex. In addition to
an employee complex with a capacity of 1000
residents, a shopping center with a hypermarket
and many other stores that provide logistical

support to the region residents, and equipped
with a medical clinic. Moreover, this complex
includes an equipped central kitchen that consists
of four floors and a hall that provides residents
with multinational meals to cater to diverse
backgrounds. The kitchen was awarded an I1SO
certificate through quality food and service in a
manner that meets clients expectations, delivers a
high and consistent level of customer satisfaction
and value.

MEEM operates, manages and maintains all the
complex facilities since its establishment in accordance
with the highest quality standards.
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Almas Plaza

A commercial and office complex located in Riyadh,
on Prince Mohammed Bin Abdul Aziz Street (Tahlia
Quarter). It includes six large and significant stores on
the ground floor, in addition to two floors customized
for administrative usage and underground parking.
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Futuro Tower

Futuro Tower is located in Riyadh, in Al-Maathar
district, which includes 14 floors for offices and 3
floors for parking. It is considered as a distinctive
administrative icon on Al-Mather Street. In addition,
it contains many of the major local and international
companies.
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ALRABIA COMMUNITY

With a single gate and dedicated multi-functional and recreation
areas, Al Rabia is a unique community weaving an awesome
lifestyle with sheer privacy in one of the most sought after, calm
and prosperous residential locations of Riyadh.
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Deem Plaza

Deem plaza is located on Al-Hamra neighborhood
- King Abdullah Road and it is a commercial center
containing 18 stores, 1 hypermarket and two floors for
administrative use with 589 parking lots.
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Jude Center

Jude Center is located on Salah Ad Din Al Ayyubi
Road it is a mix-use project containing 6 buildings
with three floors for each and stores on the ground
floor and a huge basement for car parking.
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Meena Gate

MEENA Gate is located in Dammam Al-Khaldiyah
district, with 3 floors contained (ground floor with 30
showrooms, two floors with 61 offices, 3 floors as a
training center with a workshop in the back, mosque
and 2 building with 48 residential apartments).
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Masic Head Quarter

MASIC HQ is located on Mecca Road it is a prestigious
administrative building containing ground, first and
second floor with two basements for car parking plus
gym & catering areas.
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MEEM plaza

Meem plaza is located on King Fahad Road and it is a
retail center containing 18 stores with more than 140
parking lots.
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ANFAS Hospital

AMC is a specialized hospital dedicated to patients with long term lung problems,
requiring mechanical ventilation. We provide an unparalleled standard of quality and
service while also integrating the cutting edge in today’s medical technology to serve our
patients with 120 beds distributed on six floors with their facilities.
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X info@meem-fm.com

[J +966 56 989 2911

¥ MeemFacility

MeemFacility
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